	Sunderland Strategic Housing Partnership

“Balancing the Housing Market in Sunderland”

Housing Challenge Fund

 Project Application Form



	Project Title:
	
	Office Ref No:
	

	

	1. Contact Details

	Lead Organisation:
	

	Lead Agent (Name):
	

	Position:
	

	Address:

(Include postcode)
	

	Telephone:
	

	Fax:
	

	E-mail Address:
	

	Contact Officer (Name):
	

	Position:
	

	Address:

(Include postcode)
	

	Telephone:
	

	Fax:
	

	E-mail Address:
	

	Total Funding Requested
	

	Legal Status of organisation
	


	2
	Housing Strategy Criteria

	
	Please indicate how the application will contribute to the delivery of the aspirations and priorities outlined in the Housing Strategy 2006 – 2011 

	Aspiration 1.

“Improve the choice of type, location and price of housing to meet 21st Century aspirations and demands, and reverse the trend of outward migration”

	Make the case for the City


  FORMDROPDOWN 
/No

Monitor local housing markets


  FORMDROPDOWN 
/No

Intervene in areas showing symptoms of decline  FORMDROPDOWN 
/No

Co-ordinate response to affordable housing issues in the City




 FORMDROPDOWN 
/No


	Aspiration 2.

“Improve the quality and standard of housing and ensure that sustainable communities are created”

	Make sure all housing in the City is decent

  FORMDROPDOWN 
/No

Identify and tackle poor standards of management in the private sector 

 FORMDROPDOWN 
/No

Improve planning and design of the City’s housing environment 

 FORMDROPDOWN 
/No


	Aspiration 3.

“Provide housing and accommodation with support options that reflects the meets the needs and aspirations of Sunderland’s large and diverse population” 


	Improve the way we deal with vulnerable people  FORMDROPDOWN 
/No

Partnership working

 FORMDROPDOWN 
/No

Respect

 FORMDROPDOWN 
/No




	3
	Project Details

	
	Project Description

	

	4
	Housing Strategy Criteria

	
	Please indicate how the project can contribute to the delivery of the Housing Strategy Action Plan as highlighted in section 2

	


	5
	Relevance to achievement of targets 

	
	Relevant Key Targets
	Project Targets
	Key Actions
	Baseline
	Outputs/Indicators to be achieved by March 2008
	Targets Dates for Achievement Output/Indicators
	Aspiration / Priority

	
	
	
	
	
	
	2006/07
	2007/08
	

	i)
	
	
	
	
	
	
	
	Aspiration 1   FORMDROPDOWN 
/No
Aspiration 2   FORMDROPDOWN 
/No

Aspiration 3   FORMDROPDOWN 
/No


	ii)
	
	
	
	
	
	
	
	Aspiration 1   FORMDROPDOWN 
/No
Aspiration 2   FORMDROPDOWN 
/No

Aspiration 3   FORMDROPDOWN 
/No

	iii)
	
	
	
	
	
	
	
	Aspiration 1   FORMDROPDOWN 
/No
Aspiration 2   FORMDROPDOWN 
/No

Aspiration 3   FORMDROPDOWN 
/No

	iv)
	
	
	
	
	
	
	
	Aspiration 1   FORMDROPDOWN 
/No
Aspiration 2   FORMDROPDOWN 
/No

Aspiration 3   FORMDROPDOWN 
/No

	v)
	
	
	
	
	
	
	
	Aspiration 1   FORMDROPDOWN 
/No
Aspiration 2   FORMDROPDOWN 
/No

Aspiration 3   FORMDROPDOWN 
/No


	6
	Funding

	
	Sources
	2006/2007
	2007/2008
	Total
	

	Housing Challenge Fund
	
	
	
	
	

	
	
	
	
	
	

	Any Other Funding Sources

	Capital

	Name
	
	
	
	
	

	Name
	
	
	
	
	

	Name
	
	
	
	
	

	Revenue

	Name
	
	
	
	
	

	Name
	
	
	
	
	

	Name
	
	
	
	
	

	Total
	
	
	


	7
	Profile of Spend 2006/07 and 2007/08

	
	1st Quarter

(Apr – June)

£
	2nd Quarter

(July – Sept)

£
	3rd Quarter

(Oct – Dec)

£
	4th Quarter

(Jan – Mar)

£
	Year Total

£

	2006/07

	Housing Challenge Fund
	
	
	
	
	

	2007/08

	Housing Challenge Fund
	
	
	
	
	

	Project Total
	
	
	
	
	


	8
	Breakdown of Application Costs

	Items to be paid for from Housing Challenge Fund
	2006/2007
	2007/2008
	Total Cost
	How was cost arrived at ?

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	Items to be paid for from Other Sources

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	Totals
	
	
	
	


	9
	Risk Assessment

	Area of Risk
	Measures to Minimise Risk
	Responses to Risk

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	10
	Implementation, Management and Monitoring

	Implementation Arrangements 

	

	Management Arrangements

	

	Financial Management and Monitoring Arrangements

	


Please list here any attachments provided in support of this appraisal e.g. project brief, job descriptions, feasibility studies, project documents and any business plans

	11
	Signature


	
	

	Application Form Completed by Lead Agent: -
	I confirm that the contents of this document are accurate.

	
	

	
	Name (block capitals):
	
	

	
	
	
	

	
	Job Title:
	
	

	
	
	
	

	
	Signature:
	
	

	
	
	
	

	
	Date:
	
	

	
	
	
	

	
	
	
	

	
	Date:
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