Sunderland Strategic Housing Partnership

“Balancing The Housing Market In Sunderland “

Housing Challenge Fund (HCF)
PROJECT APPLICATION GUIDANCE NOTES

The Housing Challenge Fund (HCF) has been created to aid in the delivery of the main aspirations of the Housing Strategy 2006 – 2011, and that the grant funding being made available supports meeting the locally agreed housing objectives.

This document provides guidance concerning the minimum detail required within an application for projects requesting time limited grant funding from the HCF. The information provided in this note is intended to guide you in completing the application form.

Once the Sunderland Strategic Housing Partnership has confirmed the project application as a priority it is then the responsibility of the person identified as Project Lead Agent to work with Sunderland City Council’s Housing Strategy Manager to fully develop the project. The lead agent must complete the project application form and return it to Sunderland City Council’s Housing Service for an initial assessment prior to submission to the Partnership for potential approval. A deadline of at least 30 working days must be allowed for assessment of the project application prior to the date by which the approval is required by the Sunderland Strategic Housing Partnership. 

Please note: You will be allocated a contact officer, who will provide advice and support in completing the application and remain your point of contact throughout the process.

Project Title 

Name of the Project

1.
Contact Details

Lead Organisation 

The organisation responsible for running the project, and will therefore be contracted to run the project. 

Lead Agent (Name)

The name and address of the person responsible for implementing the project, along with their job title, telephone, fax numbers and e-mail address. 

Contact Officer (Name) 

This section should be completed if anyone other than the named lead agent is the day-to-day contact for the project. Include the person’s name and address along with their job title, telephone and fax numbers, e-mail address. If there are two contacts please provide both details.

Total Housing Challenge Fund Request

This should confirm the total amount of HCF required to support the project.

Legal Status

Insert the organisation’s legal status or other authority under which the project is to operate.

2.
Housing Strategy 2006 - 2011

The projects that will be successful in securing grant funding are those ones that are deemed to be delivering upon the agreed aspirations/priorities within the Housing Strategy.

Please indicate which aspirations and priorities of the Housing Strategy 2006 – 2011 the application is trying to help deliver on behalf of the Strategic Housing Partnership. 

3.
Project Details


Project Description 
Provide the following: -

· A qualitative description of the project and what it will do. 
· A brief qualitative description on how the project will aid in the delivery of the aspirations / priorities contained within the Housing Strategy 2006-2011 
· If the lead organisation is public or private sector state how the community and voluntary sector have been involved in the development or the project application. 
· Demonstrate that the project is based on Best Practice and provide a value for money comparison as well as being innovative and piloting new ways of working (in which case explain what the project is looking to deliver differently and what makes it innovative.)

4.
Housing Strategy Criteria

Refer back to how the lead agent completed section 2 and provide a detailed description of how the project, if approved, will aid the delivery of the Housing Strategy and Action Plan as detailed in section 2 answers.

This is the main section of the grant application form and will be used to assess the relative importance of the application set against the Housing Strategy and its associated Action Plan.

The Housing Strategy 2006 – 2011 is available through the website www.sunderland.gov.uk 

5. 
Relevance to Achievement of Targets - Summary

Provide a list of key targets, which the project will support. 
Against each key target identified explain how the project will contribute providing: -

· ‘Project targets’ - explain the Housing Strategy aspiration / priority to benefit from the proposed project. 

· How the project will meet those targets as ‘key actions’ 

· Current ‘baseline’ position of the target, that is, it’s ranking against local targets. 

· Outputs/Indicators to be achieved by March 2008 – estimate how the proposed project’s action will have a sustained impact on targets and please provide quantifiable measures. 

· Target Dates - Provide dates when outputs/indicators will be achieved. 

· Aspiration – which aspiration, as detailed in the Housing Strategy, is the project trying to help deliver in the city. A project may well be cross-cutting in nature and help in the delivery of more than one aspiration.

6. 
Funding

Complete the table to show how your project will be financed (an allowance should be made for inflation). Detail all the relevant funding sources that will support the proposed project and provide an annual breakdown. Provide dates when decisions on approvals of any associated funding sources are expected.

It would add value to any application if additional sources of funding have been identified or secured for the proposed project. The basis of the application should clearly demonstrate how it will contribute to the delivery of the Housing Strategy 2006-2011 and be a new and innovative project. 

All funding should be broken down into Capital and Revenue, as appropriate.

7.
HCF Profile of Spend

Provide a quarterly breakdown of when you intend to spend NRF during 2006-7 and 2007-8.

8.
Breakdown of Application Costs

List all items to be paid for from HCF, how much you expect to pay in each year and the total cost. Explain how costs were arrived at in determining the development of the application. These costs might be taken from similar projects, past experience or based upon project financial assumptions. The figure submitted will be the maximum amount allocated if the application is successful. Any under spend will be returned to the HCF for potential reuse on other projects. Any subsequent HCF under spend will be returned to the overall NRF budget.

List all items to be paid for from ‘other associated sources’ and how much you expect to pay in each year and the total cost. Explain how costs were arrived at in the development of the application.

9.
Risk Assessment

This application expects that a full risk analysis has been carried out and that the lead organisation have measures in place to manage potential risks facing the project. This section should list identified key risks, measures you have already put in place to manage potential risks and selected suitable responses to risk e.g. contingencies, prevention, reduction.

10. 
Implementation, Management and Monitoring

Identify who is responsible for the implementation, management and monitoring of the project and explain how and when will this be done

NB the completion and submission of quarterly monitoring returns/claims is a condition of the grant funding application.

11.
Signature

Once the form is complete - it should be signed by the lead agent and sent to: Development and Regeneration Directorate, Housing Services, Housing Strategy Team, PO Box 102, Civic Centre, Sunderland SR2 7DN.

Or e-mail to: David.smith@sunderland.gov.uk

Evaluation Arrangements

The Chair of the Strategic Housing Partnership and Housing Strategy Manager will initially evaluate the application. The date of the evaluation will be agreed between the lead agent and Sunderland City Council’s Housing Strategy Manager after the completion and submission of the application form. Closing dates for application forms is Tuesday 31 October 2006, with the Strategic Housing Partnership due to meet in late November 2006. 
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